
 

 

Benzie County 
Date:  May 24, 2022 

Subject:   Agenda for the Committee of a Whole Meeting  

Time:    1:30 p.m. (Frank F. Walterhouse Board of Commissioners Room)   

Join Zoom Meeting 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/81470368457  

US: 1 312 626 6799 
Webinar ID: 814 7036 8457 

 

1. Call to Order 

 

2. Roll Call 

 

3. Pledge of Allegiance 

 

4. Agenda revisions/approval 

 

5. Approval of the minutes – 5/10/2022 

 

6. Public Comment 

 

7. Human Resources Update: 

a. Emergency Mgt/Dispatch Position Split Discussion 

 

8. Technology Update: 

 

9. Buildings & Grounds Update:   

 

10. Finance: 

a. COVID Grant – Jail 

b. Sale/Disposal of County Property Policy 

 

11. MERS Presentation – Tony Radjenovich 

 

12. Public Comment 

 

13. Adjournment 

https://us02web.zoom.us/j/81470368457


 

THE BENZIE COUNTY BOARD OF COMMISSIONERS 

COMMITTEE OF THE WHOLE 

May 10, 2022 

 

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday, May 10, 

2022, 448 Court Place, Government Center, Beulah, Michigan. 

 

The meeting was called to order by Vice Chair Rhonda Nye at 1:30 p.m.  

 

Present were: Commissioners Markey, Miller, Nye, Roelofs and Sauer 

Excused: Commissioners Jeannot and Warsecke 

 

The Pledge of Allegiance was recited. 

 

Agenda: 

Motion by Roelofs, seconded by Miller, to approve the agenda as presented.  Ayes: Markey, Miller, 

Nye, Roelofs and Sauer     Exc: Jeannot and Warsecke   Nays:  None   Motion carried. 

 

Minutes:   

Motion by Sauer, seconded by Markey, to approve the Committee of the Whole minutes of April 26, 

2022 as presented.   Ayes:   Markey, Miller, Nye, Roelofs and Sauer     Exc: Jeannot and Warsecke   

Nays:  None   Motion carried. 

 

1:31 p.m.  Public Input  

 

Human Resources: None 

   

Technology Update: 

a. Eclipse Communications: Chris Varenhorst and Lisa Leedy gave a presentation regarding 

Eclipse Communication broadband efforts in Benzie County and provided a handout.  

 

b. Website Upgrades:    Motion by Roelofs, seconded by Miller, to recommend to the Board of 

Commissioners to accept the proposal from Revise for a website redesign and upgrade in that 

not to exceed amount of $9,052 and authorized Board Chair to sign.  Ayes: Markey, Miller, 

Nye, Roelofs and Sauer     Exc: Jeannot and Warsecke   Nays:  None   Motion carried. 

 

Buildings & Grounds Update: 

a. Kyle Mauer, Animal Control, gave an update on the ACO configuration and what they are 

proposing for the future. Looking at installing 3 to 4 kennel runs at the side of the building, 

along with a path behind the building to walk the dogs for more privacy.  Will bring back to 

the Board of Commissioners when there is more information.   

 

Finance: 

a. Fee Committee: Motion by Sauer, seconded by Markey, to recommend to the Board of 

Commissioners to direct Administration to coordinate with County Offices to evaluate current 

fees, develop new fees for new services and prepare a directory of charges for adoption by the 

Board of Commissioners.   Ayes:  Markey, Miller, Nye, Roelofs and Sauer     Exc: Jeannot 

and Warsecke   Nays:  None   Motion carried. 
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b. Budgeting process: Katie Zeits, County Administer, suggested that during the departmental 

review of their budgets, if there is no change in that department’s budget, the Elected Official 

or Department Head will not need to come before the Board of Commissioners to go over it.  

If the Elected Official or Department Head wants to come before the Board anyways, they 

still can or if the Commissioners have a question regarding their budget, they can request 

them to appear.    

 

Topics for Continued Discussion: 

a. Capital Improvement Plan:  Katie Zeits, County Administer, provide draft copies of the 

ARPA list and Projected Capital Improvement – 5-year plan.  Discussion was held.   

 

3:12 p.m.  Public Input - None 

 

Motion by Roelofs, seconded by Markey, to adjourn at 3:12 p.m.   Ayes:  Markey, Miller, Nye, 

Roelofs and Sauer       Exc: Jeannot and Warsecke   Nays:  None   Motion carried. 

 

Rhonda Nye, Vice Chair (BOC)  Tammy Bowers, Benzie County Chief Deputy Clerk 
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Motion by ______, seconded by _______, to approve the Committee of the Whole Consent Calendar 

as follows: 

 

1.  To accept the proposal from Revise for a website redesign and upgrade in that not to  

 exceed amount of $9,052 and authorized Board Chair to sign.   

2. To direct Administration to coordinate with County Offices to evaluate current fees, 

develop new fees for new services and prepare a directory of charges for adoption by the 

Board of Commissioners. 

 

 

 



Human 
Resources 



 

Memorandum                 

   

 

 

To:   Board of Commissioners   

 

From:   Katie Zeits, County Administrator   

 

Date:   May 18, 2022   

 

Subject: Emergency Manager and Dispatch Director Joint Position Discussion     

 

Attached you will find a memo from Rebecca Hubers regarding her joint position as Emergency 

Manager and Dispatch Director. It was the intention of the Board of Commissioners and the 

previous County Administrator to review this merger after one year. That time has come and 

went, and the review had not happened, therefore, I recommend we review the effectiveness and 

sustainability of the merged positions.  

 

Ms. Hubers and I have had many conversations about the merged positions; we’ve talked about 

the concerns of having these positions merged and the benefits. While at the surface, the merged 

positions may be beneficial to the County, in reality it is not sustainable. Ms. Hubers has outlined 

some of her concerns of the merged positions and we look forward to discussing with the Board 

of Commissioners on Tuesday as to how to move forward.  

 

I commend Ms. Hubers for taking on a dual role and am proud of the work she’s done since the 

merger. I value her work ethic and dedication to Benzie County, and support her decision to 

recommend separation of the two positions.  

  

  



 Benzie County  
Office of Emergency Management 

448 Court Place 

Beulah, MI 49617 

 Telephone: (231) 882-0567 

Fax: (231) 882-0568 

e-mail: emd@benzieco.net 

May 16/2022 
To: Benzie County Board of Commissioners 
From: Rebecca Hubers – Emergency Management Coordinator 

 
 
Upon the retirement of former Central Dispatch Director, Ron Berns, I was asked to fill 
the Dispatch Director position in addition to my full time Emergency Management 
duties.  Ambitiously, I agreed.  The two components to the agreement were that I 
requested a “Deputy Director” for Central Dispatch and that the Administrator and Board 
of Commissioners had requested to review my fulfillment of both positions in one year, 
and I suspected, annually. 
 
The Deputy Director position was a critical component to the decision, due to the 
necessity to be able to have representation from both the Emergency Management 
Department and Central Dispatch in case of a large event. The Deputy Director having 
the authority to act as the Director when both positions were needed.  Additionally, it 
allowed the split Director position to share duties of scheduling, training, and employee 
management, which requires a good allotment of time, for a staff of eight. This position 
was filled and is currently occupied by Deputy Director Michael Draeger.  Mr. Draeger 
does a fantastic job. However, due to staffing shortages, he not only fills the role of a 
Deputy Director, but as a 40-hour a week Emergency Communications Specialist.  It is 
not responsible, as his supervisor, for me to ask for him to complete all the duties that 
might be expected of a full time Deputy Director while still filling a full time ECS position 
in dispatch. 
 
Hiring enough Emergency Communications Specialists to relieve Mr. Draeger from full 
time dispatch duties has been a struggle.  We have made hiring strides, but I cannot 
realistically expect there not to be an open ECS position for the next couple of years; 
upcoming retirements are expected. Withdrawing Mr. Draeger from a current dispatch 
shift is also not responsible, because it moves the burden of any extra duties down to 
the ECS level and my priority is to make sure that they have the tools, time, and 
additional manpower support to be able to effectively handle the emergencies of the 
County as they arise. 
 
There has been a change in Administration since the expected “review” of the combined 
position, so I do not have access to the thoughts of the previous Administrator regarding 
that “year of review”.  I have regularly kept the 911 Advisory Board apprised of my 
performance and the current Administrator is aware of my duties and workload. I put out 
a survey last year to the dispatch personnel asking for opinions as to my work quality, 
the responses returned were generally positive.  This report was shared with the 911 
Advisory Board.  I have not received any complaints regarding my level of service for 
either department, from other department heads or community members, but that does 



not come without cost. I regularly maintain a minimum 50-hour work week, without any 
special events or emergencies to manage, just to keep up with my duties. Trainings and 
public meetings are a regular responsibility of both positions. As public meeting 
requirements return to “normal” I can no longer take advantage of remote attendance to 
some of the meetings and trainings needed. Therefore, I find myself not being able to 
be in “two places at once” and neglecting one position or another. This practice is 
probably tolerable once or twice but should not be a common practice for years to 
come.  I feel neglecting duties does diminish the level of professionalism that should be 
represented in either position. I consider myself an advocate for the quality of first 
responder services provided to the citizens and visitors of Benzie County. It is 
reasonable to have concerns related to continued dual role functions.  
 
Without a full time Deputy Director, without a reduction in the number of duties I 
currently perform and without a reduction in the quality of performance in the joint roles, 
I believe that stretching one person into these two positions is unsustainable.  
 
I consider myself to have a strong work ethic and try to give the highest quality of work 
to everything I do. It troubles me to think that I would have to neglect some duties, 
because there isn’t enough time for me to complete them. I have tried to make as many 
corrective changes as possible to my time management to effectively manage my tasks 
and maximize my output, but more often than not, there are simply too many tasks, that 
I feel are equally important, that need attention. 
 
I have spoken to the 911 Advisory Board, and they are supportive of the consideration 
to again separate the duties of the Central Dispatch Director and the Emergency 
Management Coordinator. I am recommending that the Board of Commissioners 
Consider the separation of the job titles and support the search and hiring of a new 
Dispatch Director.  
 
I hope in some way I did assist the County with the last two years of combining the 
positions. I have learned a lot regarding both positions, and I see a lot of potential for 
each position to bring an increased quality of service to the County. 
  



Technology 



Buildings 
& 

Grounds 



Finance 



BENZIE COUNTY SHERIFF’S OFFICE 

         Kyle Rosa, Sheriff     ●   Greg Hubers, Undersheriff 

 
 

 

Memo To: Board of Commissioners 

 

From:  Katie Zeits, County Administrator and Undersheriff Greg Hubers    

 

Date:                  May 18, 2022 

 

Subject: Michigan Department of Health and Human Services Covid 19 Testing Reimbursement 

Grant  

 

On April 12th, 2022 Undersheriff Greg Hubers authorized Administrative Assistant Suzi Mills to explore 

a grant opportunity titled "County jails Covid-19 Testing reimbursement". On May 12th, 2022 the Benzie 

County Jail was awarded $85,500 in reimbursable grant funds. This amount of money was unexpected, 

but we’re grateful.   

 

Eligible expenses for reimbursement under this grant include personal protection equipment i.e. gloves, 

masks, COVID-19 disinfection supplies, antigen rapids testing kits, confirmatory molecular testing (PCR) 

kits and lab related PCR testing expenses; contractual staff related to testing, data entry and COVID 

related disinfection as required; and facility staff labor overtime charges that were exclusive to COVID-

19 testing billed directly to the jail.    

 

It is our understanding that the bid provided by the Sheriff for standalone air filtration may be an eligible 

expense. No air treatment systems will be purchased without confirmation of eligibility for 

reimbursement. 

 

On the following page, you will find an outline of proposed expenses to account for the grant received by 

the State of Michigan. As a reminder, this is a reimbursement grant and therefore if the total award is not 

utilized, we essentially leave “money on the table.”  

 

 

MDHHS COVID 19 TESTING/DISINFECTION SUPPLIES 

Award $ 85,500.00 
Estimated Costs 

Jail Disinfection/Covid Supplies s$ (5,918.93) 
$ 79,581.07 

Covid Air Purifiers - JAIL Building $ (25,524.89) 
$ 54,056.18 

COVID Air Purifiers - Court House $ (45,274.75) 
$ 8,781.43 

Covid Air Purifiers - Transport 
Vehicles $ (4,200.00) 

Balance $ 4,581.43 

Total Expenditure: $ (80,918.57) 



ELIMINATION OF AIR TREATMENT SYSTEM FUNDS FROM ARPA REQUEST: 

 

It’s important to note that with the approval of this grant acceptance, and acknowledgement that air 

treatment systems are an eligible expense through this grant, the request for previously requested ARPA 

funds for the air filter project is eliminated.     

 

Recommendation:  

 

That the Board of Commissioners accept the "County jails Covid-19 Testing Reimbursement" grant from 

MDHHS in the amount of $85,500 specifically for reimbursement of jail related expenses as outlined in 

the grant documentation and authorizes the Board Chair to sign.    

 

 



 

Memorandum                 

   

 

 

To:   Board of Commissioners   

 

Copy:   Elected Officials 

  Department Heads   

 

From:   Katie Zeits, County Administrator   

 

Date:   May 18, 2022    

 

Subject: Purchasing Policy and Procedure    

 

Attached is a draft policy and procedure regarding the sale and disposal of county owned 

property. This policy has been reviewed by all elected officials, department heads, and our legal 

counsel before being brought forward to the Board for consideration.  

 

This policy will provide a framework for the disposal of county property which has value.  

 

It’s important to note that this policy establishes guidelines for who property should be offered to 

that is disposed of, including our neighboring local jurisdictions and schools, first.  

 

I appreciate our Elected Officials and Department Heads willingness to review and offer 

feedback to this purchasing policy. It shows great teamwork among us as leaders for the County.  

 

RECOMMENDATION:  

 

That the Committee of the Whole recommends to the Board of Commissioners the adoption of 

the Benzie County Sale/Disposal of County Owned Property Policy and authorizes the Board 

Chair to sign.  

 

 



 
  
 
 
 

 
Updated: 5/18/2022 

BENZIE COUNTY SALE/DISPOSAL OF COUNTY OWNED PROPERTY POLICY 

 

Purpose  

The purpose of this Policy is to formulate written County policy with respect to the sale of surplus 

property owned by the County. This Policy defines and clarifies proper procedure to be followed 

in the event that conditions necessitate the sale of surplus property by County officials. County-

owned property should be necessary for the functioning of County Government, in that it enables 

that government to serve the collective needs of the public. If County-owned property is not 

necessary for the functioning of County Government, it may be declared surplus and disposed of 

by manners set forth in this policy.   
 

Definitions  

County Owned Property means property acquired by the County by means of, but not limited to 

tax revenue funds, grant funds, and revenue sharing funds.  
 

Surplus Property means motor vehicles, equipment, furniture, supplies, furnishings, or any other 

personal property which is no longer necessary or useful for retention by the county which has a 

gross current value exceeding two hundred dollars ($200.00), with the exception of county 

owned vehicles and firearms.  

 

Policy 

It is the policy of Benzie County to retain property which serves the County’s current and expected 

future needs.  Property which does not fall into either category will be considered for disposal in 

a manner set forth in this policy.  

 

The Board of Commissioners directs the Administrator to establish an inventory of properties that 

serve the County’s current or expected future needs.  The Administrator will develop a plan for 

disposal of those properties in a manner that is transparent and maximizes the return to the County.  

This plan does not rule out the option for the County to offer appropriate properties to other 

governmental or non-profit entities where there is an opportunity to enhance the quality of life 

through preservation or other strategies.   

 

It shall be the responsibility of County Elected Officials, Department Heads, and employees to 

refrain from the destruction, transfer or sale (hereafter "disposition") of the County's surplus, 

obsolete or unused property except when such disposition is made in compliance with the 

requirements of this policy and, further, in compliance with applicable State law. 

 

A sale of County property includes either the sale of the property itself or any interest that the 

County has in the real property. 

 

It is critical to maintain a trail of documentation for audit purposes regarding the disposition of 

County property.  

 



 

 

Operational Policy: Sale/Disposal of County Owned Property 

 

Procedure 

A. When it is determined that County property is to be disposed of, the appropriate Elected 

Official, Department Head, or Maintenance Coordinator will determine a value, if any of 

the property.  

B. If there is no value in the property, it may be disposed of by means of refuse.  

a. Elected Official, Department Head, or Maintenance Coordinator shall notify the 

County Administrator of such disposal for proper record keeping.  

C. If there is value in the property to be disposed, the Elected Official, Department Head, or 

Maintenance Coordinator will consult with the County Administrator regarding the value 

of the property, if any, and determine next steps in the best interest of Benzie County.  

D. The County Administrator and Elected Official, Department Head, or Maintenance 

Coordinator shall make a recommendation to the Board of Commissioners to declare 

property surplus and to dispose of property with value.  

a. The first choice for disposal should serve a public purpose, such as other 

governmental unit purposes (i.e., City, Townships, Schools), an affordable housing 

program, or use by a non-profit for a public or quasi-public purpose.  

b. If a public purpose is not feasible or suitable for a subject property, then the property 

should be sold.  

c. In the instance of a sale, if the Board of Commissioners determines that the 

proceeds of the sale should be designated for a specific purpose, then it shall be so 

noted in the motion authorizing the sale. 

 

Unauthorized Personal Scrapping, Recycling or Disposal of Trash or Junk  

A. Transferring, selling, donating, scrapping, recycling, or disposing of Property by County 

Officials or Employees for personal gain or to benefit the interest of any person or party 

other than the County, including handling or disposal of trash or junk except as directed by 

County personnel lawfully and duly authorized and designated to direct such activity, is 

strictly forbidden. 

B. County Officials and Employees shall not claim ownership of, give away, recover, or 

salvage any materials abandoned, disposed or stored upon County premises, including trash 

or other materials, placed in, upon or in the vicinity of recycling or collection cans, 

dumpsters or bins located on County premises, or collection or debris piles, or other County 

storage or disposal facilities or refuse sites, and including any such facility or site belonging 

to any County tenant. Furthermore, County Officials and Employees shall not obtain 

Property or the proceeds from the disposal of Property designated for disposal as trash, 

scrap, or as recyclables, except as lawfully authorized by the Board of Commissioners. 

This prohibition includes giving any such Property or proceeds to any person or party other 

than for the duly authorized benefit and interest of the County, or authorizing any other 

person or party to accept, receive or take any such surplus property to benefit their own 

interest, except as provided herein above. 

 

 

I, Dawn Olney, duly elected Clerk for the County of Benzie, Michigan, do hereby certify that the 

above policy was adopted by the Benzie County Board of Commissioners at a regular Board 

meeting held on __________________, 2022.  

 

      

Dawn Olney, Benzie County Clerk  
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